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At hearing yesterday, nominee Robert M. Gates defends Us record at the CIA. 




“The director of the CIA is 
supposed to keep the game 
honest” 

— fonner director Richard M. Helms 

as the Pentagon, State Department and the 
code-breaking National Security Agency. 

National estimates range from an annual prod- 
uct on Soviet strategic forces to what are called 
special estimates" on any topic of interest to po- 
licymakers. The controversial 1985 
warning about possible Soviet inroads in Iran a 
document that White House aides later used to 
try to justify selling arms to Iran, was such a spe- 
cial estimate (SNIE). 

There are currently 11 national intelligence 

mJrTxu 0 " thC National Intell '8«ice Council 
(NIC). They cover six geographic regions as well 
as economics, Soviet forces, warning, and a cat- 
egory called science, technology and prolifera- 
tion. 

Estimates are reviewed and approved by the 
National Foreign Intelligence Board (NFIB) 
made up of the CIA director and the heads of the 
other intelligence agencies. Only then are the es- 
timates, representing the best guess of the in- 
telligence community, sent to the White House 
and other policymakers, sometimes with foot- 
notes of dissent. 

i o r he ^ the Reagan administration took office in 
1981, Casey argued for and won huge budget 
hikes for the agency, increasing the number of 
analysts and the number of estimates. His strong 
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views led to many of the politicization 
'* Gates is dealing with now. 
r - ter Casey died in 1987, Richard J. 
imer Gates supporter who then was the 
director, wrote a memo recom- 

E ges in the estimating process to 
integrity and objectivity.” He said at 
earings that he was concerned about ■ 
ran estimate and an earlier one on 
ich Casey tried to influence. 

.esman Mark Mansfield said that sev- , 
“’s suggestions have been addressed, i 
Rer J said “we are clearly doing too 
inates. The agency now produces 
Es and SNIEs a year, down markedly 
to 80 it was doing three years ago, 
lid. In addition, Mansfield noted, the 
of intelligence produces each year 
) hard cover intelligence assess- 
irch papers and other documents. ■ 
complained in the memo that NIOs 
aft estimates they are charged with 1 
Now, they rarely, if ever, do so,' 
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itemal disputes aired at the hearings 
, the murkier the evidence the more 
vill be disagreement and charges of 
e l® 88 hard facts you have, the more 
to make an estimate,” Helms said. 

: id during his testimony: “In the es- 
si less . . . we are always talkin g . . . 
ns, judgments, gut feelings and ex- 
’re writing estimates precisely be- 
not know and there will never be 
ice to enable us to be sure, 
love to say that it’s ‘too early’ to 
“nent. But the policymaker has to 
:nt— and right now, dammit. What 
s paid for anyway, they will say. If 
was clear of course, we wouldn’t 
ite.” 

the CIA about slanted intelligence 
■ieigerson, the current deputy di- 
ligence, recognized the problem in 
ie 14 memo on the topic of “polit- 
reminded his employees “that we 
'rectorate of intelligence) do not 
dll not tolerate deliberate distor- 
itelligence products to match any- 
:eived views. Clearly, that would be 
” ** mission. ..." 
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